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INVITATION FOR IQAC MEETING

I am pleased to inform you that Internal Quality Assurance Cell (IQAC) Meeting is scheduled.
Date: 10/8/2022

Time: 3.00 pm

Venue: Board room

The committee members are requested to attend the same.

THE AGENDA FOR 1QAC MEETING
(AY 2022-23/ MEETING NO.1)

Following points will be discussed in the IQAC meeting

Agenda No.l
Preparation of Plan of action towards Quality Enhancement

Agenda No.2
Automation of office work by use of more modules of VmEdulife

Agenda No.3
Staff requirement. Academics

Agenda No.4
New equipment purchase and demonstration

Agenda No. 5
Revision ol Research policy. Collaborations

Agenda No. 6
Choice Based Credit System (CBCS)/ elective course system

Agenda No. 7
Portfolio distribution and modifications required

Agenda No. 8
NIRF result as of 26/7/2022




Agenda No. 9
Review of self appraisals of academic year 2021-22

Agenda No. 10
NBA

Any other point with the permission of Chairman

Dr. Tambe Vrushali S.
IQAC Coordinator

CCto
All IQAC members
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Principal and Chairman, IQAC
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Internal Quality Assurance Cell (IQAC)
(2022-23)

Minutes of Meeting-1

A meeting of IQAC committee members was held on 10/8/2022 at 3.00 pm in the Board room.

Dr. V.5.Tambe, IQAC Co-ordinator welcomed all members of IQAC. Following points were

discussed during meeting.

The minutes of last meeting were confirmed.

Agenda No. 1

Preparation of Plan of action towards Quality Enhancement

An action plan of IQAC for AY 2022-23 was prepared taking into NBA

recommendations and stakeholder’s requirements and [QAC member’s suggestions.

Agenda No. 2

Automation of office work by use of more modules of Vmedulife.

It was decided to train the student’s section employees to effectively use Vmedulife
software. Dr. Tambe V.S. was given the responsibility to coordinate the training sessions.
As a part of e-Governance, It was decided to continue Vmedulife software for acadernic

as well as administrative purpose.

Agenda No. 3

Staff requirement., Academics

All HODs were asked to check their departmental staff requirement and schedule the
interviews and demo lectures,

Students uniform was finalized. Instecad of using different uniforms for different
programs, it was decided to use dilferent coloured ID-card for easy identification of

students.

Agenda No. 4

New equipment purchase




12,

It was decided to purchase new additional equipments depending upon research needs

and arrange demonstration for all faculty. All HODs were also asked to check for

additional requirements.

Agenda No. 5§
It was decided to revise of research policy. Dr. Vichare V.S. (Research Coordinator) was

intimated accordingly. Collaborations activities should be more emphasized. It was also
decided to establish NPTEL local chapter and increase involvement of students in skill

based learning,

Agenda No. 6

Choice Based Credit System (CBCS)/ elective course system

[t was decided to consider students choices form the list of elective courses. For guide
allotment for project work. students merit should he given consideration. Ms. Sneha Patil
(Project coordinator) should be intimated accordingly. HoDs should guide students on

elective course selection, types of projects undertaken, course content and scope of the

subject.

Agenda No. 7
Modifications in the Portfolios were suggested by the Chairman. Scope of work of guest

lecture coordinator and skill development coordinator was expanded.

Agenda No. 8
NIRF result as of 26/7/2022 was discussed by Dr. Vichare V.S, She also has suggested

some Corrective measures for improvement,

. Agenda No. 9

Review of self appraisals of academic year 2021-22,
activities of

The self appraisals were reviewed., [t was decided 1o strengthen research

faculty.

- Agenda No. 10

NBA requirements and status ol application was reviewed by Mr. Chanshetti R.R.

Other points: Summary of the activities was addressed by Dr. Tambe V.S as follows




Industrial visit was organized by Dr. Vichare V.S. at Seveillar Clinical Services on
1/6/2022.

Frequent NBA Compliance meetings were conducted and Compliance submission was
done on 15/6/2022

Dr. Prakakta Kothwade (Department of Pharmaceutical Chemistry) has completed PhD
Viva

NIPER result was declared (Swapnali Zadke, Final year is qualified)

New UV-Visible Spectrophotometer (LabIndia) was purchased and its demonstration was

carried out on 1/7/2022,

13. Meeting was concluded with permission of chair and by vote of thanks by Dr.

Tambe V.S.

Dr. Tanibe Vrushali S. Dr. S.N. Dhole
IQAC Coordinator Principal and Chairman, IQAC
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ACTION TAKEN REPORT
IQAC Meeting No-1 dated 10/8/2022
Sr. No/ Title ~Action taken Communication Sign
Agenda no to/Acted by }
1. Preparation of Plan of | Plan of action towards Quality Dr Tambe V.S

action towards Quality Enhancement was prepared

Enhancement

2. Automation of office Training session on new Dr Tambe V.S

Vmedulife.

3. Statf requirement, StafT requirement was Dr More S.D.
Academics calculated by Program
Committee Coordinator with

respective HoD

4. | New equipment New equipments namely Dr. Vichare V.S. |
Burchase and HPLC. UV-Visible Dr. Kulkarni N.S.
demonstration

spectrophotometer and Franz Ms. Waykar M.G.
Diffusion cell apparatus were
installed and demonstration

was arranged.

Fet
work by use of more modules of Vmedulife was {ﬁb/
modules of organized -

o
E/

5. Revision of Research Research policy was revised. | Dr. Vichare V.S.

poliey, Collabaoratiois Industry-Institute interaction

was strengthened

6. Choice Based Credit Six elective courses were Dr. More S.D.

System (CRCS) decided based on students | Ms. Patil S.K.
e[eCll Ve course S}’Ste]‘l‘l
choices.

and modifications

; their expected duties
required

o
G
T Portfolio distribution Delegation of Porttolio and Dr Tambe V.S ’ﬁl’!




explained.

8. NIRF result as of The improvement action plan Dr. Vichare V.S. Ky
2
20112022 was prepared.
9, Review of self Self appraisals and Dr Tambe V.S %/
appraisals of academic Confidential isvorie Wwers 3 2
ports were Dr. More S.D.
vear 2021-22 %
prepared. Dr. Upadhye M.C.
Dr. Chanshetti R.R. &Ny/
10. NBA preparedness NBA requirements and status | Mr. Chanshetti R.R. ’ (y

of application was reviewed.

gt 2

Dr. Tambe Vrushali S. Dr. S.N. Dhole

IQAC Coordinator Principal and Chairman, IQAC
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Internal Quality Assurance Cell (IQAC)
ACTION TAKEN-I1
ACTION PLAN-(2022-23)

1. To develop additional infrastructure for Pharm. D course:
Twao new laboratories and classrooms should be developed for Pharm. D course.

2. Continuation of Academic Excellence: Adherence to the following practices

e  Curricular planning, implementation, monitoring and corrective actions.

e  Gap analysis: Content beyond syllabus to be given by each faculty member by
consultation with HoD. This should be covered by subject teachers and through
guest lectures/ skill development program.

e CO-PO attainment and corrective actions
Diverse teaching learning and assessment tools 1o be used by the faculty.

3. Selection of elective subjects for Sem VIII B. Pharm. Students
Students should be given a choice of selecting two elective subjects among list of 10
courses. An orientation session on the scope and the content of each subject should be
conducted by faculty/ HoD prior to this selection. Project guide allotment should be done
at earliest.

4. Purchase and Training on new equipment
Training on newly purchased equipments like HPLC and UV spectrophotometer should
be conducted. Diffusion Cell Equipment can be purchased due to its demand.

5. Arrangement of Skill development programs for Students, Faculty and Staff
e NPTEL Local chapter should be started
e Guest lectures on various cross cutting issues, Research methodology. IPR and
entrepreneurship should be conducted for students and faculty.
e Skill development programs on Clinical trials. Laboratory Safety. Aseptic
Techniques, Calibration of Instruments and Statistical methods should be conducted.

6. Strengthening of Research activities
Research policy should be revised to accelerate Research paper publications and Patent

filing process.
Strengthening Industry - Academia interactions

More Functional MoUs with the Industry, Laboratories and Hospitals should be executed.
More number of Industrial and Hospital Visits should be organized.




Strengthening of Extension and outreach activities to inculcate the value of social

responsibility among students

7. Continuation of Vm Edulife software for e-governance
8. Participation in NIRF All India Ranking Process

Dr. Tambe V Dr. S.N. Dhole
IQAC Coordinator Principal and Chairman, IQAC

PRINCIPAL
PES Modern College of Pharmacy
(Fret eoiagy
Borhade . - .. oat-Moshi
Tal. Haveii, st Fune-412 10;5.




- gt -~ T ~ 2 T L
PES MODERN COLLEGE ; A RIVEACT™Y ‘?’
(NBA Accrt‘dlted} (FOR LADIES -
Approved by AIGTE, Now D..m (F-NO.0GMOT/MS/PHARMA/ZO04/047, DTE MumbDai (2/8NGC 20043421 b :
2IBI04)} TE-1, Pharmacy Council af india (32-387130 121G, o
Fhite Sune Dnivereity, 10 Ho: PUISME herrhey 3 00/5004

Government of Man tra Mo,
[
iy

PARENT SOCIETY - PROGRESSIVE EDUCATION SOCIETY.

Praf, Or. &, N. Dhole

M. Phiarm.. Pih. D MES M MNAMS ) CHhairman
Business Councit #E Sochety, Pune

Prof Dr G R Ekbote

Frincipal

INVITATION FOR IQAC MEETING

I am pleased to inform you that Internal Quality Assurance Cell Meeting is scheduled.
Date:2/11/2022

Time: 2.00pm

Venue: Board room

The committee members are requested to attend the same.

THE AGENDA FOR IQAC MEETING (AY 2022-23/ MEETING NO.2)
Following points will be discussed

Agenda No. |

Requirements to start Pharm D course

Agenda No. 2

IFaculty approval

Agenda No. 3

Commencement of M.Pharm and Academics

Agenda No. 4

New education policy

Agenda No. 5

Faculty improvement programs and quality upgradation. portfolio review and modifications

Agenda No. 6




IF'inancial support to the students undertaking research work.

Agenda No. 7
NBA inspection

Agenda No. 8
SPPU Board of Studies elections

Any other point with the permission of Chairman

2 (C
Dr. Tantbe Vrushali S. Dr. S.N. Dhole
IQAC Coordinator Principal and Chairman, IQAC
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Internal Quality Assurance Cell (IQAC)
(2022-23)

Minutes of Meeting

A mecting of IQAC committee members was held on 2/11/2022 at 2.00 pm in Board room. Dr.
V.S. Tambe, IQAC Co-ordinator welcomed all members of IQAC. Following points were

discussed during meeting

1. The minutes of last meeting were confirmed.
(Total Six elective courses were open as per students requirement and choice namely.
Pharmacovigilance, Pharmaceutical regulatory sciences. Quality Conwrol  and
standardization of Herbals, Cosmetic Sciences. Computer aided drug design.

Experimental Pharmacology)

a

Agenda No. 1
Requirements to start Pharm D course

Design of Pharm D laboratories was finalized.

3. Agenda No. 2
Faculty approval

Overview of status of Faculty approval was given by Dr. Vichare V.S

4. Agenda No. 3
Commencement of M.Pharm. Academic activities planning

It was decided to conduct extra schedule for First year M. Pharm

5. Agenda No. 4

New education policy




A core team should be established for effective implementation of NEP. This core

committee should attend various seminars organized by PES or any other source.

6. Agenda No. 5
Faculty improvement programs and quality upgradation. Portlolio overview
Responsibilities of Alumnae, SWO, Research. Publications and presentations. Seminars,
Guest lectures were discussed. Approval of NSS activities was done. Planning of
extracurricular and sports activities was explained Dr. Upadhye M.C.

IFaculty should apply more for Research Grants.

7. Agenda No. 6
Financial support to the students undertaking research work.

It was decided to continue with the financial support to UG and PG students outsourcing

some activities.

8. Agenda No. 7
NBA Inspection
The College has successfully faced NBA inspection on 10/9/2023. The observations and

suggestions were given by Mr. Chanshetti R.R.

9. Agenda No. 8
SPPU Board of Studies elections

The meeting was concluded with permission of chair with no other matter to be discussed

and by vote of thanks by Dr. Tambe V.S,

ot
Dr. S.N. Dhole

Principal and Chairman, IQAC
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ACTION TAKEN REPORT
IQAC Meeting No-2 dated 2/11/2022
Sr. No/ Title Action taken Communication Sign
Agenda to/Acted by
no
1. Requirements for start Two laboratories and classrooms Mr. Chanshetti
Pharm D course were developed for Pharm D. R.R. W
course
2 Faculty approval Faculty approval from SPPU is Dr. Vichare V.S. ‘h-Q,,
sought. Dr. Kothwade P.B. %
3. Commencement of Extra  schedule  for First year Dr. Vichare V.S. %Q’
M.Pharm, Academics | M.Pharm was conducted
4. New education policy | Core committee is attending various Dr. Dhole S.N. ;@%
sessions on NEP
5. Faculty improvement Rajiv Gandhi Research Grant: Dr. Vichare V.S. -h-i,
programs and quality List ol applications made
upgradation, portfolio 1. RRC/HPA/ RSS
review and 2. VST
modifications 3. VSV
Faculty should apply 4. SDM
more  for  Research 5. MCU
Giéints. Application made to SERB
POWER:
l. VST/RLM
2. VBV
Application made to Curie Grant
1. NSK
2. VSV
6. Financial support o Financial support 1o the students Dr. Vichare V.S, ‘YT‘Q‘
students undertaking undertaking research work was
research work., given.
7 NBA Inspection The College has successfully faced Mr. Chanshetti
NBA inspection on 10/9/2023. R.R. @?_”
8. SPPU Board of Studies Nomination to BOS made by Dr. Dhole S.N. ENVEEN
elections following members
1. SND
2. VST
57 S
Dr. Tambe \er S. Dr. S.N. Dhole —
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INVITATION FOR IQAC MEETING

I am pleased to inform you that Internal Quality Assurance Cell (1IQAC) Meeting is scheduled.
Date:2/1/2023

Time: 3.30pm

Venue: Board room

The committee members are requested to attend the same.

THE AGENDA FOR IQAC MEETING (AY 2022-23/ MEETING NO.3)
Following points will be discussed

Agenda No. 1
Teaching- learning activities

Agenda No.2
Research and development activities

Agenda No.3
Training and placement activities

Agenda No.4
Portfolio revision

Agenda No.5

NIRF application
Any other point with the permission of Chairman

- T%@?ﬁ/ .

IQAC Coordinator

(™

Dr. S.N. Dhole
Principal and Chairman, IQAC

PRINCIPAL
PES Modern College of Pharmacy
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All IQAC members
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Internal Quality Assurance Cell (IQAC)
(2022-23)

Minutes of Meeting

A meeting of IQAC committee members was held on 2/1/2023 at 3.30 pm in Board room. Dr.
V.S.Tambe, IQAC Co-ordinator welcomed all members of IQAC. Following points were

discussed during meeting

l. The minutes of last meeting were confirmed.

2. Agenda No. 1
Teaching- learning activities
Syllabus completion and various academic activities were reviewed by B.Pharm
program coordinator (Dr. More S.D.) and M.Pharm program coordinator (Dr. Vichare

V.8.).

3. Agenda No.2
Research and development activities

Various activities were reviewed by Dr. Vichare V.S,

4. Agenda No.3
Training and placement activities
The activities were reviewed by Mr. Chanshetty R.R. It was decided to intensify

placement drive.

5. Agenda No.4
Portfolio revision
It was decided to revise portfolio and the duties assigned. Decision was taken to
collect the softcopies of data generated to new IQAC email id.

NPTEL local chapter creation by Mr. Shivarkar R. was confirmed.




For improving the final year students Project Quality. it was decided to organize internal
presentation by respective department so that students can get more inputs for quality
research,

Guest lecture requirement should be submitted to Mr. Sakahre S.

Guest lecture on women empowerment by Damini Pathak should be scheduled as a part
of International Women Day celebration.

It was decided that in addition to messages sent by Vmedulife on student’s daily
attendance to parents, class teachers should send absent roll numbers daily on the parents
WhatsApp group for their convenience,

Mr. Chansheti R.R. proposed to plan a trip for faculty and staff. It was seconded by Mr.

Alhat H.P,

6. Agenda No.5
NIRF application status was confirmed by Dr. Vichare V.S. Registration of the
college for NIRF 2023 was done on 17/11/2022 and data capturing system (DCS) was

completed and submitted.

7. Any other point with the permission of Chairman
A committee for organizing Inauguration function of ladies hostel needs to be prepared.

Dr. RL Mhetere has published a book on Novel Drug Delivery systems.

The meeting was concluded with permission of chair with no other matter to be

discussed and by vote of thanks by Dr. Tambe V.S.

e

Dr. S.N. Dhole

Dr. Tambw@ﬁ S.

I1QAC Coordinator Principal and Chairman, IQAC
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ACTION TAKEN REPORT

IQAC Meeting No-3 dated 2/1/2023

Sr. No/ Title Action taken . Communication Sign
Agenda no to/Acted by
I Teaching- learning Teaching- learning activities Dr More S.D.
activities were summarized by Dr V“/'/
More S.D. and Dr. Vichare
V.S, |
2 Training and It was decided to intensify | Mr. Chanshetti R.R.

placement activities

placement drive,

by ~

by Mr. Shivarkar R. %}
Y —
g

3. Portlolio revision NPTEL local chapter created | Dr. Tambe V.S.
4. NIRF application Registration of the college for Dr. Vichare V.S.
NIRF 2023 was done on Ms. Waykar M.G.
17/11/2022

3. Committee for The commiltee was Dr. Upadhye M.C. E N Q
organizing B d by Dr. Usadhve m\%’%\T/
Inauguration function constituted by L. Upadhye e
of ladies M.C.

%//sha]i S.

Dr. Tambe Vru
1QAC Coordinator

_sgq){i()
Dr. S.N. Dhole
Principal and Chairman, IQAC
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INVITATION FOR IQAC MEETING

A meeting of IQAC members is scheduled.
Date:27/5/2023

Time: 3.00pm

Venue: Board room

The committee members are requested to attend the same.

THE AGENDA FOR IQAC MEETING (AY 2022-23/ MEETING NO.4)
Following points will be discussed

Agenda No. 1
Requirements to start Pharm D course. Ladies Hostel

Agenda No. 2
Commencement of’ M.Pharm. Academics

Agenda No. 3
Faculty improvement programs and quality upgradation, Review of Portfolio

Agenda No. 4
Review the achievements and recognitions of the institute and the stakeholders.
Any other point with the permission of Chairman

=&
%m:hf{'/;hali S. % “Dhole

Dr. S.N. Dhole

Dr. Tam
IQAC Coordinator Principal and Chairman, IQAC
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Internal Quality Assurance Cell (IQAC)
(2022-23)

Minutes of Meeting-4

A meeting of IQAC committee members was held on 27/5/2023 at 3.00 pm in Board room. Dr.

V.S. Tambe, IQAC Co-ordinator welcomed all members of IQAC. Following points were

discussed during meeting

1. The minutes of last meeting were confirmed.

2,

Principal Professor Dr. Dhole S.N. was felicitated for being elected as a member of
Board of Studies (Pharmaceutics). of Savitribai Phule Pune University.
Mr. Chanshetti R.R. was congratulated for Coordinating NBA inspection. The College

has received reaccreditation for three years upto June 2025.

Agenda No. 1

Requirements for start of Pharm D course

Following are the requirements forwarded by Mr. Chanshetty R.R.

Approval of Memorandum of Understanding (MoUs) with more than 300 bed hospital.
Infrastructure and equipment set up (3 Laboratories and 3 classrooms)

Additional requirements in new building (Library. Computer centre. Exam Centre and
Statf room) should be earmarked

[t was decided that Mr. Chanshettry R.R. and Mr. Shivarkar R. will look into the

requirements of Pharm D. Course.

The required documents for starting Ladies hostel were presented by Dr. Vichare V.S.
Admission forms were distributed among the students. Similarly. the overview of the
safety features taken by the College was presented. Prof. S. S. Deshmukh has shared his
experiences and further recommended installation of washing machines. freeze and

induction, reading area in the Ladies Hostel




4. Agenda No.2

Commencement of M.Pharm, Academics

It was decided to allot extra working days for M. Pharm taking into consideration late

admissions.

Syllabus review was taken for SY, TY and final yr by Dr. More S.D. on 2/5/2023. The

report was presented by her. It was found that all faculty has successfully completed the

same. Confirmation of class teacher’s communication to parents regarding their wards

attendance was given by Program coordinator, Dr. More S.D. Faculty feedback and

action taken was summarized by Dr. More S.D.

5. Agenda No. 3

Faculty improvement programs and quality upgradation, Review of Portfolio

It was decided to conduct guest lectures from industrial experts on research
domains like biostat.

It was decided to carry out Group counseling classwise in addition to personal
counseling as per the suggestions of Dr. Dhole S.N.

Planning of course work for PhD students should be done in June 2023. Dr.
Raksha Mhetre should be communicated accordingly.

M. Pharm result and M. Pharm syllabus review was presented by Dr. Vicahre

V.S.

Dr. Dhole S.N. has given necessary guidance on Senate, Academic council and

BOS elections. He also has summarized PCI inspection workflow to be

scheduled on 31 May 2023.

6. Agenda No. 4

Review the achievements and recognitions of the institute and the stakeholders.

Total no. of faculty development programs attended by faculty:23

No. of publications for academic year: 41, Number of Patents: 2

MoUs signed by the College for academic year: 04

Total number of Industrial Visits for the year: 03, Visit to CRO: 01, Visit to
Pathology laboratory: 01, Visit to Hospital: 01, As a part of Indian Traditional
knowledge awareness, Visit to Panchkarma centre.

No. of students qualified with ; JATE:01, GRE and TOEFL:01




e Industrial visit to Haffkin Biopharmaceutical Pvt Ltd was carried out by Ms
Sneha Patil on 1/2/2023,

e Vasant Vyakhyanmala was organized by Progressive Education Society on 25"
April for Welfare of society and stall

e  The Institute has worked as Central Assessment Program centre for SPPU theory
examination.

e  Diffusion Cell Equipment installation and training was done on 4/5/2023.

®  The Institute has sponsored a leisure trip for faculty and stall to Diveagar on
4/3/203.

®* SPPU Academic and Administrative audit was conducted on 9/2/203 under the
coordination of Dr. Vichare V.S.

¢ Hostel Building inauguration function was done in the hands of Central minister

Mr. Chandrakantdada Patil on 18/3/2023.

The meeting was concluded with permission of chair with no other matter to be

discussed and by vote of thanks by Dr. Tambe V.S.

pC®
Dr. S.N. Dhole

Principal and Chairman, IQAC
PRINCIPAL
PES Modern Collen= of Pharmacy
(For i sdies)
Borhadewsao™ - -\oshi,
Tal. Haveli, Di: . .-442 105,

Dr. També& Vrushali S.
IQAC Coordinator
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ACTION TAKEN REPORT
[QAC Meeting No-4 dated 27/5/2023

Sr. No/ Title Action taken Communication Sign
Agenda to/Acted by
no
1. Requirements for start of Ladies hostel was Mr. Chanshetti R.R.
Pharm D course . ‘V,\/
> kept ready for .
I.adies Hostal admission from AY Dr. Vichare V.S, —H-Q,,
2023-24
2, Commencement of M.Pharm. | Academic activities | Dr. Vichare V.S.
Academics | were successfully
completed Dr. More S.D.
3. Faculty improvement More Guest lectures Mr. Sakhare G.
programs and quality were conducted
upgradation, . . ;
Review of Portfolio Crasiwiss Group )

counseling was

conducted

Dr. S.N. Dhole

Principal and Chairman, IQAC
PRINCIPAL
PES Modern Collez= of Pharmacy
(Fear t ~ticam)
Borhadew: + tMoshi,
Tal. Haved: . .. iune-412 107

Dr. Tambe Vrushali S.
IQAC Coordinator




